From: Andrew Perry [mailto:acperry1315@gmail.com]
Sent: Tuesday, January 24, 2012 6:22 PM
Subject: PSPR Median 2012 schedules

Dear neighbors,

Below is an email from the City of San Rafael Public Works Director, Nader Mansourian. As you will see
they have made great progress and are targeting having the project completed in the fall. I'll do my best
to send another email once the below dates are confirmed.

Thanks,

Andrew

Hello Andrew,

A couple weeks ago we walked most of the 4.5 mile on Pt. San Pedro Road with our architects and below
are our tentative schedule. I need your help for the outreach once the dates are confirmed.

1. Identify existing condition and scope the work need to be done- plant list- planting criteria- develop
alternatives  due 2/1/2012 for staff review

2. First public meeting 2/16/2012; San Pedro School

3. Second public meeting 2/28/2012; San Pedro School

4. City Council approve the preferred design concept 3/19/ 2012

5. Council approve project and authorize to bid project 4/2/2012

6. Open bids 4/20/2012

7. Sell bonds by end of May 2012

8. Council award contract after bonds are sold and approved by City Council - June 2012
9. Begin construction (phase 1-infrastructure, and water line repairs) July 2012

10. Begin planting (Phase 2) August/September 2012

Celebrate a huge accomplishment and partnership October 2012

If the phase 1-work is minor then combine the two phases Work with County to bid and schedule the job
and how to implement our phases.

We are working with the County to pave the Pt. San Pedro Road in Spring/Summer 2013.

Nader Mansourian
Public Works Director

City of San Rafael
Department of Public Works
111 Morphew Street

San Rafael, CA 94901

(415) 485-3355


mailto:[mailto:acperry1315@gmail.com]

